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n a scene from the 1982
Pink Floyd movie, The Wall,
schoolchildren react to a
cruel teacher by uniting in
the song, "We Don't Need
No Education!”

The sequence takes a frightening turn when the teacher drops the
children through the school's chimney, and the school door spews
out ground meat like a massive sausage grinder. The scene conveys
that public education and the schoals that house them simply churn
out mindless workers for an industrialized city.

in a happy inversion of this grim depiction of public education
and its schools, a project in the Bronx is underway to transform an old
sausage factory into a state-of-the-art school building that embodies
a progressive educational program. Initiated by the Bronx Charter
School for the Arts (known as Bronx Arts), the program was founded
on the principle that arts-based education is critical to human devel-
opment and learning. As a charter school, it will receive city funding
on a per pupil basis, but will not receive support for the construction
or preparation of a facility. While this lack of facility funding places
a heavy burden on a charter school, it also allows the school to
operate independently of School Construction Authority and Board of
Education requirements.

The conversion of the old factory on Longfellow Avenue, which will
be ready in 2004, is one of several recent successful conversions of
Hunts Point industrial facilities into educational institutions. The weav-
ing of new educational and community centers into the industrial
fabric has played a large role in the area's current revitalization. The

abandonment of the Hunts Point section of the Bronx in the 1970s.
when two-thirds of the population left the area, has been replaced by
a growth rate that is among the highest in New York City, though the
area is still heavily industrialized. Today, the population growth has
catalyzed the need for more schools, new open spaces, and better
transit connections. This need has been partly met by Bronx Arts and
its partners: Civic Builders, a not-for-profit that provides real estate
assistance to educational and community organizations, and The
Point, a not-for-profit organization dedicated to youth developrment
and the cultural and economic revitalization of Hunts Point.

With the help of a private foundation grant, Bronx Arts Executive
Director Xanthe Jory initiated a facility design process aligned with the
community-oriented nature of the school. Under the direction of Sam
Schwartz LLC, the Bronx Arts staff and board members, along
with community members and Weisz + Yoes, participated in a series
of design charrettes. The first of three full-day sessions, entitied
“Transforming a Mission Into a Space,” focused on creating a set of
design guidelines that would mesh the school’s educational philosephy
with spatial proposals, including: classrooms should be clustered
around flexible, multi-use spaces; the school gallery should invite in
local artists as well as show student work; and school space should
incorporate colorful, playful, and textural experiences.

The second session, “Setting Pricrities for the Architect,” chal
lenged community members to create potential building plans. Having
identified relevant program spaces, the participants worked with
blank 1" = 16'-scale plans of the site and a series of colored shapes
of pre-determined square footages. The colors represented class-
rooms, common spaces, specialized art rooms, administrative
spaces, restrooms, etc. Of four plans developed, the “Arts First!”
scheme envisioned a series of art, theater, and dance studios at the
front of the building envelope, to create a first impression of the
schoal’s focus on the arts. “Hot Pods” utilized clusters of four class-
roams around a multi-use space, and a large open space in the build-
ing's center for school-wide projects.
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Adaptive reuse in the South Bronx is
transforming a neighborhood.
By Adam Lubinsky
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Adam Lubinsky is an urban designer
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Client: Bronx Charter School for the Arts
Architectural Design Services: Weisz + Yoes/CWA
Participatory Design: Sam Schwartz LLC
Developer: Civic Builders

Structural/MEP Engineer: Buro Happold
Acoustics: Shen Milsom & Wilke

Lighting: Jim Conti

Community Partner: The Point Community Development Corporation

The brightly colored tile exterior will give Bronx Arts a festive street
presence (left) Clerestories and bright colors will enliven interior spaces
[second to left] The school, community, and architects developed the

“Hot Pods” scheme (above left) Classrooms will be clustered around a

multi-use space (right)



